TLC Council Retreat

Saturday, February 1, 2014

8:30
Pastor opened with devotions and welcomed new council member, Lynn Garrison

Pastor discussed the objectives for our retreat and reiterated the mission of a Christian church; the Great Commission from Christ.  A foundation was established for our discussion by exploring changes in the world and how our church is impacted by these changes, and the term missional and how it applies to us.  Each and every one of us is empowered by Christ and His Great Commission; we are here to spread the gospel and to make disciples.  To do this, we must emulate Christ.  Conversation then turned to each person’s different personality traits and individual gifts, which culminated in the following DISC results:


Inspirational influencers


John


Competent specialists



Lynn, Bob

Competent influencing specialists
Viki, Christina, Pastor (each has a different emphasis)

Driving, competent types
Scott, Jim, Peter

Steady, competent types
Caroline, Jeff, Bill, Judy

11:00 Reviewed TLC’s Congregation Trend Report from the ELCA Research and Evaluation website.  Over the past 5 years, we have gone from average weekly attendance of 186 in 2008 to 128 in 2013.  The significant decrease of baptized membership in 2010 indicates the removal of members who moved over the years without transferring membership, etc.

Jeff offered information garnered from an informal survey he conducted of local organizations/people to ascertain community needs.  The results overwhelmingly included engaging youth.  Literacy was also identified as an issue.

Following lunch council members broke into small groups to answer these 2 questions:


If you could change one thing to make our ministry stronger, what would it be?



Reach out to local community



More adults engaging youth



Local Mt Top effort



Stronger youth programs for 18 and under



Evaluate continually: are we making disciples?



Combine 3 services into 1

If there is something you would fight to preserve that we do well, what is it?



Maintain current pastor and message/preaching



Liturgy



3 services/diversity



yard sale



special dinners (Thanksgiving & Palm Sunday)

1:00 Pastor’s report – discussion regarding cell phone and church vehicle


Phone – council agreed to give Pastor a monthly stipend for his cell service so he will have only need one phone – stipend will not exceed $60/month based on info from Pastor re: Verizon.  Pastor will purchase whichever phone he prefers.

Car – after discussion, Jim moved and Peter 2nd, that we advertise and sell present church vehicle.  Council will pay mileage for pastor’s personal vehicle, or for car rental, until new church vehicle is purchased.  Pastor will explore various options with regard to price of new vs. used and present to council at the February meeting.

1:30
Jim summarized the financial reports prepared by Bruce and Duane, as of December, 2013:


$25,000
Northwest savings account


$11,350
Northwest bldg fund – predicted to have $25,000 more by end of fiscal yr)


$40,000
Stocks with Nestlerode & Loy


$20,000
Building fund Fidelity investments


$5000

Youth savings plan

Bob initiated conversation about physical property needs beginning with a new roof.  One proposal has been secured in the amount of $21,028.  Bob is familiar with the contractor and has no concerns with workmanship or price.  Council directed Bob to secure two additional proposals for the February council meeting, and council will, at that time, vote to determine which contractor to hire, with the expectation that work will begin in the spring or early summer of 2014.

Further discussion about church renovations included:


Place double doors in fellowship hall, going into current music room, to enable moving storage from fellowship hall to music room, for safety and appearance.  Bob indicated the proposed cost of $1000 is available from the property budget.  Council determined this to be a need, not a want, secondary to safety, and is in agreement with having the work completely immediately.

The following renovations/additions were determined to be items the council “wants”.  Further discussion will follow to determine how these projects will be accomplished, specifically; if council will pay from savings or initiate fund drives.


Fellowship hall
$24,400


Floor


$4600


Pavilion

$6000


HVAC


$10,000


Track lighting

no cost determined at this time

2:30 
John provided council with information regarding staff salaries, based on meetings with each staff member and his involvement with the personnel team.  Lengthy conversation ensued.  Discussion resulted in this motion made by John, 2nd by Jim:


The personnel team will, with regard to TLC’s new vision and mission, rewrite staff job descriptions to include verbiage pertaining to the assignment of duties, and expectations of staff.  A proposal for staff supervision and effective performance review will be submitted to the council at council’s March meeting.

3:50
began discussion of mission and vision statements, and goals to accomplish same.  Following are possible drafts:


TLC reworded mission statement
“transforming our community through Christ”


TLC vision statement


“engage the community in the discipleship of Christ”

Goals- individual ways to realize the vision – proposed 2 events in next 4 months; 1 in church, 1 in community

1. date nights

2. recital – Nittany Children’s Choir

3. art gallery reception

4. women of Trinity tea

5. service geared to kids participation (e.g. bless backpacks)

6. Mt Top service day

7. day of service/caring – travel door to door to identify neighborhood needs – address needs, provide TLC info, make connection with those we serve and invite to TLC

8. out of the cold – homeless/meal

9. talk to members who no longer attend, and question why, for insight – each council member talk to 4 people

Briefly discussed recording a video about giving, both financial gifts and gifts of time.  By providing options for financial giving, gifts may continue when members are not in attendance.

1 year, 3 year, 5 year goals for TLC will be addressed at council’s February meeting.

Adjourned at 4:45 

Submitted by Judy Lankes

